

























































































































































































































































































































	New Years Needham Update

	Appointment of Housing Authority Member

	Introduction of Firefighters

	Approve 10 year Cable Television Renewal License Agreement with Comcast

	Cable Television Renewal License Agreement

	Needham I-Net Decommission Agreement

	Needham Senior Discount Side Letter

	Cable Related Funding-No Pass Through Side Letter


	Public Hearing- New England Business Center Rebranding

	Approval Sale of Notes 

	Bond Anticipation Note


	Town Manager-
Downtown Streetscape Working Group 
	Proposed Charge


	Town Manager- Fiscal Year 2014 Budget Consultation/Budget Priorities

	Proposed Board of Selectmen Statement

	FY2013-FY2014 Board of Selectmen Goals


	Town Manager- FY2014-Fy2018 Capital Improvement Plan

	Five Year Capital Submissions
	Board Discussion- Final Alcohol Regulations

	Town of Needham Rules and Regulations for the Sale of Alcoholic Beverages revised December 18, 2012.


	Board Discussion- Committee Reports

	Amended Classification and Compensation plan for FY 2013

	November 27, 2012 Minutes

	December 3, 2012 Minutes

	December 4, 2012 Minutes

	Tree City USA Recertification

	Donation from Normandy Real Estate Partners

	Water and Sewer Abatement Form Order #1153


